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~  CONFIDENTIAL

TO : Chairman,_Equipmcnt Board, OC 08 February 1974
' THROUGH: Chief, Communications Enginecring
FROM : Chairman, Test Equipment Working Group

SUBJECT: Office of Communications, Action Plan,
Objective #11, Milestone 4.

1. After a comprehensive review of the replies to
the questionnaires which were sent to the OC areas regarding
their present test equipment calibration program, it was
apparent to the committee that the existing program could be
improved with additional calibration capabilities.

2. The technical considerations of the following alterna-
tives regarding the establishment of an OC calibration program
that has been discussed in detail at the three previous meetings
of this committee were: '(a) Establish a calibration program
through existing military channcls, (b) Establish a calibration
program through existing commercial facilities, (c) Return the
test equipment to headquarters for calibration, (d) Establish
a fly-away calibration equipment package and team(s) to accom-
pany it and service the OC arcas, (e) Establish a seccondary
calibration standard at cach major base station and calibrate
the test ecquipment that does not require extreme accuracies.

To enhance an adopted OC calibration program, the committee

agreed that certain minimum secondary standards (voltage and

frequency) should be established at cach OC base station to

supplement any of the above recommended programs. ;
a

3. Considering the previously listed alternatives of
establishing a calibration program, the committec recommends
that wherever possible the OC areas should utilize established
and reliable military facilities. We have been informed by
both agency and commercial personnel that the Department of
the Air Force Precision Measurements Electronic Laboratory
(PMEL) provides the most reliable and efficient calibration
and repair service.

4, We are presently in the process of establishing
contact with the Department of the Air Force to determine all
the facets associated with PMEL and how we can officially be
included as part of their program.
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5. If PMEL is not available in a particular OC arca,
then a cowmercial repair facilitv renresentine sunch firms as

should be 25X1

used. The 1nternational services and sales locations of these
companics are listed in attachment 1. If a commercial company
can not be used, and there is no PMEL within the area, it is
recommended that this particular area ship their test equip-
ment to the nearest OC facility where a PMEL is located.

6. The concept of a traveling TDY calibration team, or
the returning of the equipment to headquarters for calibration
was considercd totally incffective for the following reasons:
(a) the calibration standards required, the training of person-
nel to perform calibration and the movement of equipment and
personnel to different areas would not be cost effective, (b)
the time required for the arcas to send their test equipment
to headquarters for calibration and return would be unacceptable.
This period of time, due to normal processing procedures, could
extend over a period of three to four months, (c) the committeec
agreed, along with leading test equipment manufacturers, that
the shortest distance the test equipment has to travel for
calibration, the better the chances are that the equipment will
retain calibration upon its rcturn.

i It ig the recommendation of the committee that Messrs.

during their world-wide visit to the 0OC areas, 25X1

enlist the views of the areas on the proposed test eguipment
calibration/repair program. The committee feels that the
individual contact will prove beneficial in gaining the pros-
and-cons from the specific arcas.

8. The committee would like to conclude its recommendations
with a statement that although we did not neglect the importance
of security, logistical and financial support, and manpower as
part of the overall program, it is believed at this time that
we should concentrate our efforts on the technical aspects of
the D/CO Objective #11, Milestone 4, Additional details regard-
ing the recommendatlons will be forthcoming as they become
available. 25X1

Chairman, Test Equipment Working Group

Distribution:
Original - Addressee w/att

LU v 1AL

Approved For Release 2006/11/28 : CIA-RDP79-01578A000200050062-6



L] u

(7 T T W

&U.S*%i?!?‘“}

SR—————e R LY A

Approved. qu Relgglse 2006/11/28 : CIA-R
e (53

EP?Q -015

Qi‘i%,

(8A000200050062-G..,
%“ﬂh 5. B

prep—

R L?h\ﬁ &E SZE'&

T A A A RS T i

SUBIECT. (Opiional)
i
e o e e i e et e e+ o oo i e e e e ]
| FROM: ] EXTENSION ] NO. .
!
Chairman, Test Equipment Working e - - T
Group : 8 Fe bruary 1974 i
— e e e et 2 et < R . i
cov s . . N i
;YOH (Ofticer dosignation, room number, ond DATE OFFICER'S COMMENTS (Mumber eoch comment fo show from weos |
building] 7 -N"’ Tk, INITIALS to whom. Draw a line across column ofter eock commert f
RECEIVED FCV)RV\MARDFD - ) o - o -g
' , . : v ’:
c/o0c-T 0,1 AR v | - ikl you ploce ;
606 Ames ! ‘ e £ g . ;
e i e e - ,.W‘bum-/ﬁ coptGF of JRai amid i
2. ;
prevea os i"'t’f“b’?’j em Feet I
i
-3 B : '_ T ) T c-_-_g, )‘:& M:"m éf‘:f &".v!: 7% ?&" “/;1-5?7‘«“9 :“il i n
Chairman, Equipment Roard (/&«; ! ¢ ‘ i
Y 1y . 3 - . "y - i
2D-00, Hq_S. LLdg. :i,‘«‘j" 1:‘ yﬁz{i#%(;; Vit («‘-"j&“’f{'l&?j Gbpass Fed A5 0 ;
4, ?5, 0{“;’ RABIL, T &A 71&, //‘ 0”.(5 oul
e e e e [N I f}f{} FEOC e se g?’m!ﬁ:’ﬁi{(/wq, . ff" Pl
n
G A S
5 g = ;(5, /; W Ferg  fRHREE f,{;‘il,q,' fndy f FE
I TALY AR F e o R -
“z' ) T AT o T PAEL esg/d"’ pw a0 e" £kt 2 g
o whove e waeld FEls io
UM K RO e e ,
- o ‘{ . O H
7. ofor -aveaszen @wié;’ | dntea 90 !
B - N B D I 2 T(ﬁ/;{ Lo C:aw/g/ S S i
g. !
bCCr e d BrOGrRLY G /4 a ‘
e T i - *’/!EA\ 9{" o R f(/r{x -
10. f
{
11.
12.
13.
14. ’
15. !
:
!
4

FORM
362

USE F RFVIOUS
EDITIONS

61

[;:1) cﬁ%rkelea@mgg;

5”8‘MRDP[;9 o#é?a%dozooogée

IHTERRAL s;sm

25X1

25X1



